m Quality Management Checklist

An essential guide to assist you,
the quality expert, in enforcing
the standards you expect on a
daily basis across the whole
manufacturing plant.




At Cimlogic, we know the role of
OQual ity Manmighlma me n
manufacturing environment Is

essential to maintaining and

exceeding customer

expectations, for positive brand
enforcement whilst ensuring

regulatory compliance.




Are you, taking all the steps
necessary in ensuring the
performance of your
people, your processes

and your systems Is at Its
highest standard at all
times?



Take alookatour 6 Qual i t§Ee
Management Candcl
see what improvements

could make your life as a

guality expert easier!




m Quality Management Checklist

1. Product recalls
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Are all of your products sent out with the
knowledge that it is a safe, well produced
product, suitable for customer
consumption?

It is essential that affected products are
identified quickly and accurately , but
eliminating these common quality problems
completely and reducing the number of
defect products can encourage a

healthier bottom line



The abillity to track, trace and record the genealogy
of raw materials and Work In Progress (WIP)
throughout each stage of the production process
and product life -cycle is imperative.

The ability to track and tr af

For ko wi | | | ead to I ncreased
transparency and greater  recall responsiveness, full

genealogy will help eliminate the risk of cross
contamination between batches.
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Product Genealogy will  reduce the cost of T s
product recall and the damaging affects to "- UL LT i

brand reputation caused by poor quality products. ‘ m;» e ke L
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Having accurate genealogy and traceability ensures M }_ il
that recalls can be targeted quickly, efficiently and 'MH \ T i d
then contained before it is shipped further down the U “m AL ’
supply chain, reducing the impact of the recall. mmmm' fiv

Hopefully you will never have to deal with a product
recall, but you need to have the confidence that if one
did occur, it would be dealt with swiftly and efficiently,
minimising damage.
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2. High Levels of Scrap & Give Away
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Do you feel as though your company
has a high level of scrap and

giveaway?
can lead to
and making
parts, which arenot

C Determining current scrap rates and the
main causes of scrap Is the first step to
managing it

C Set goals for improvement and educate
everyone as to what those goals are




Questions to ask yourselfe

Are the raw materials you are using, the standard
you expect them to be at? It is pointless using
cheaper materials if the scrap value Is greater
than the cost savings .

Vast reductions in waste can be made simply by
educating folk on handling, storing and the
correct production processes

If the answer to these questions is no, then you need
to produce a business case for procurement and
an action plan to get your staff up to scratch



